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Forward Looking Statement

Non-GAAP Financial Measures

Statements contained in this presentation with respect to the future are forward-looking 

statements. These statements reflect managementõs reasonable judgment with respect to 

future events. Forward-looking statements involve risks and uncertainties. Actual results 

could differ materially from those anticipated as a result of various factors, including cyclical 

or other downturns in demand, significant pricing competition, unanticipated additions to 

industry capacity, changes in the Jones Act or in U.S. maritime policy and practice, fuel 

costs, interest rates, weather conditions and the timing, magnitude and the number of 

acquisitions made by Kirby. Forward-looking statements are based on currently available 

information and Kirby assumes no obligation to update such statements. A list of additional 

risk factors can be found in Kirbyõs annual report on Form 10-K for the year ended December 

31, 2009, filed with the Securities and Exchange Commission.  

Kirby reports its financial results in accordance with generally accepted accounting 

principles (GAAP). However, Kirby believes that certain Non-GAAP financial measures are 

useful in managing Kirbyõs businesses and evaluating Kirbyõs performance. This 

presentation contains two Non-GAAP financial measures, adjusted net earnings and EBITDA. 

Please see the Appendix for a reconciliation of GAAP to Non-GAAP financial measures.



Diesel Engine Services

of 2009 Revenue 

$200.9 million
Largest U.S. EMD Diesel Services Company

Marine Transportation

of 2009 Revenue 

$881.3 million
Largest U.S. Inland Tank Barge Operator
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KirbyéBusiness Operations

19%81%



ÅLargest inland tank barge operator

ÅOperates 861 barges and currently operating 224 
towing vessels

ÅSustainable competitive advantages:

ïLowest cost due to economies of scale

ïBest positioned for growth opportunities

ïñOne Stop Shopò for customers

Å75% of inland marine transportation revenues under 
term contracts, of which approximately 50% are under 
time charters 

ÅSuccessful integration of 25 marine and 15 diesel 
acquisitions

Kirby Facts

4

ÅLargest inland tank barge operator

ÅOperates 861 barges and currently operating 224 
towing vessels

ÅSustainable competitive advantages:

ïLowest cost due to economies of scale

ïBest positioned for growth opportunities

ïñOne Stop Shopò for customers

Å75% of inland marine transportation revenues under 
term contracts, of which approximately 50% are under 
time charters 

ÅSuccessful integration of 25 marine and 15 diesel 
acquisitions



Revenue... Business Operations
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Marine Transportation and Diesel Engine Services Revenue 
From Continuing Operations

15.2% growth rate 

from 1988-2009
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EarningsPer Share

1994-2001 adjusted to exclude goodwill amortization expense

2009 adjusted to exclude impairment charge of $1.9 million, net of taxes, or $.02 per share

See Appendix for reconciliation of GAAP to Non-GAAP earnings per share

Earnings per share have been revised to reflect 2-for-1 stock split effective May 31, 2006

Earnings Per Share From Continuing Operations Excluding Non-Recurring Items

Guidance

14.4% growth rate 

from 1994 - 2009

$2.00
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Inland Waterway System

Sioux City

Chicago
Pittsburgh

Charleston

Tulsa

Corpus 

Christi

New 

Orleans

St. 

Louis

Cincinnati

Mobile

Brownsville

Houston

St. 

Marks

Texas and Louisiana 

account for 80% of the 

total U.S. production 

of chemicals and 

petrochemicals

St. Paul

Kirby is one of the few 

operators offering 

distribution throughout the 

Mississippi River System 

and Gulf Intracoastal 

Waterway

12,000 miles of navigable 

waterways link 

Americaôs heartland to 
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Number of Inland Tank Barges
For the years 1993 through April 2010

121 single hull tank 

barges industry wide, 

9 operated by Kirby
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Inland Tank Barge Fleet

Source: InformaEconomics, Barge Fleet Profile, March 2010
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KIRBY INLAND MARINE
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End Uses of Productsé

Revenue 

Distribution * Products Moved Products Drivers

68% Petrochemicals and 

Chemicals

Benzene, Styrene, Methanol, Acrylonitrile, 

Xylene, Caustic Soda, Butadiene, Propylene

Consumer non-durables ð70%

Consumer durables ð30%

19% Black Oil Products Residual Fuel Oil, Coker Feedstock, Vacuum 

Gas Oil, Asphalt, Carbon Black Feedstock, 

Crude Oil, Ship Bunkers

Fuel for Power Plants and Ships, 

Feedstock for Refineries and Road 

Construction,

9% Refined Petroleum 

Products

Gasoline, No. 2 Oil, Jet Fuel, Heating Oil, 

Diesel Fuel, Naphtha

Vehicle Usage, Air Travel, Weather, 

Refinery Utilization

4% Agricultural Chemicals Anhydrous Ammonia, Nitrogen-based Liquid 

Fertilizer, Industrial Ammonia

Corn, Cotton, Wheat Production, 

Chemical Feedstock Usage

* For the year ended December 31, 2009

Demand Drivers
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Tank 
Barges 

Operated

Dry Cargo 
Barges 

Operated

Kirby Corporation 861 -

American Commercial Lines LLC 354 2,147

Florida Marine 220 -

Canal Barge Company, Inc. 218 348

Marathon Oil Corporation 191 -

Ingram Barge Company 163 3,784

Enterprise Products Partners 135 -

Higman Barge Lines, Inc. 105 -

Blessey Enterprises 101 -

American River Transportation Co 85 1,673

Settoon Towing, LLC 68 -

Martin Midstream Partners 65 -

PPG Industries, Inc. 57 -

Southern Towing Company 57 -

LeBeouf Brothers Towing Co 49 -

Magnolia Marine Transport Co 48 -

John W. Stone Oil 35 -

Buffalo Marine Service, Inc. 31 -

Waxler Towing Company, Inc. 24 -

Golding Barge Lines, Inc. 22 -

Rhodia, Inc. 20 -

Tank Barges 
Operated

Dry Cargo 
Barges 

Operated

River City Towing Services 20 -

Genesis Energy, L.P. 20 -

Olin Corporation 19 -

Dynegy Midstream Services 18 -

Chem Carriers, Inc. 17 -

Lyondell Chemical Company 17 -

Westlake Vinyl 17 -

Accumarine Transportation 15 -

Highland Marine 14 -

Dupont 13 -

Devall Towing 12 -

Merichem Company 11 -

AgriChemical Marine Transp 8 -

Apex Towing 5 -

Mon River Towing, Inc. 4 -

Plaquemine Towing 3 -

James Transportation 3 -

American Milling 2 4

MGI Trading 2 -

JNB 1 -

Other dry cargo carriers - 9,540

TOTAL (estimated) 3,130 18,012
Informa Economics, Barge Fleet 

Profile, March 2010 - Adjusted

Kirby Outpaces the Competition
Tank Barge Owners By Number of Tank Barges

Shipper Owned
Independent
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KIRBY ENGINE SYSTEMS
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Diesel Engine Services

Markets

Medium-Speed and High-Speed Diesel Engines

Marine

ïInland Waterway Carriers ïDry and 

Liquid

ïOffshore Towing ïDry and Liquid

ïOffshore Drilling Rigs & Supply Boats

ïHarbor Towing

ïDredging

ïGreat Lakes Ore Carriers

Power Generation,

Nuclear, and 

Industrial

ïStandby Power Generation

ïPumping Stations

ïIndustrial Reduction Gears

ïLand Drilling Rigs ïExpansion 

Opportunity

Railroad

ïPassenger (Transit Systems)

ïClass II

ïShortline and Industrial


